Case Study
In a case study/analysis, there is a prescribed structure that should be followed and clearly identified as headings/subheadings in your outline. Observe that the case analysis methodology:
Introductory Summary (the case and the company)
 
Problem Identification
 
Analysis
 
Solution

Conclusion and Recommendation
 

Parallels the Rational Decision-Making process:
1. Problem or Situation
2. Analyze the Problem
3. Identify Alternatives (or Courses of Action)
4. Choose from Alternatives
5. Make a Decision and get a Feedback
Provide a captivating beginning statement in your introduction of the case and the company’s or case background. Build a foundation of the case for your reader or audience. You can use external sources to supplement the case.
What is/are the problem(s) or question(s) requiring a solution(s) or an answer(s)? Do not forget the backdrop of the case. Particularly, we want to highlight materials covered in the course in the extent to which you are able to demonstrate an understanding of the concepts relevant to the case (See Assignment folder and Individual Case Study folder). 
In your Analysis of the problem(s), breakdown the issues in the case based on facts or data of the case. Examine different scenarios and possible outcomes. This section is the core content of the assignment. It should be exhaustive, using external sources to support the analysis.

 The Solution you identify should be based on analyzed facts of the case. It should be objective and not based on your opinion. Solution(s) should be derived from facts and not invented.
[bookmark: _GoBack]Your Conclusion should contain three elements: 1) Summary; 2) Results (of your analysis); and 3) Findings (what does it all mean?). The Recommendation(s) section is where you can interject your own opinion(s). Here, think of the question: What should be done? What is the way forward? What is your prescriptive suggested solution to the problem, based on what you found?
